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OFFICE ORDER

Sub: Constitution of ACADEMIC and ADMINISTRATIVE AUDIT COMMITTEE (AAAC) for

Academic Year 2024-2025-reg.

Ref1: Letter dt. 11.06.2024 from Dr. P PHANIDHAR VARMA, Coordinator, IQAC
Ref2: NBA 7.2 Academic Audit and actions taken thereof during the period of Assessment
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The purpose of the Academic and Administrative Audit is to evaluate the performance
of the various departments, and appreciate their achievements and give suggestions for further
improvement of the quality of teaching, research, administration, and curricular and extra-
curricular activities.

Academic and Administrative audit was conducted in the institution by an internal
expert committee (AAAC: Academic & Administration Audit Committee) constituted by the
principal. The academic audit team meets PG and UG students for taking their feedback about
the teaching, research and infrastructure. The committee also meet the teaching and
Nonteaching staff to confirm the students’ feedback and any other issues of the faculty.

The institution has an Internal Quality Assurance Cell (IQAC) to monitor and maintain
the standard of academic affairs of the institution. The cell is chaired by the principal and the
activities of the cell are being planned, executed and coordinated by a senior professor with the
assistance of representative members of faculty from each domain. The details of IQAC cell is
provided on institute website www.svpec.info with various actions taken.

The Academic and Administrative Audit consist of the following members.

S.No | Name Designation in | Department Auditing
Committee Department

1 Dr. P PHANIDHAR VARMA | Coordinator Associate Professor, | Overall
BS&H

2 Mr. P.Srinivas Member MBA, Assistant Professor | MCA

3 Mrs. P Gayatri Member CSE, Assistant Professor ECE

4 Mr, K Satish Kumar Member EEE, Assistant Professor ME

5 PTS Priya % Member MCA- Assistant Professor | MBA

6 M Sudha Member BS&H- Assistant | CE
Professor

7 A Bhanu Priya Member ECE- Assistant Professor | CSE

8 M Mouli Kumar Member ME- Assistant Professor CE

9 Dr. G Tabitha Member CE-Associate Professor ME




10 Mrs. KV Ratnam Member Librarian, Central Library | Training and
Placement

11 Mr. K Tulasi Krishna | Member Training and Placement | Central

Kumar- Officer Library

12 Mr. A Nageswara Rao Member AO Accounts,
Sports &
Principal
Office

The academic audit focuses on:

o Assuring quality of learning process

o Determining desired learning outcomes
o Assessing course content and curriculum
o Assessing teaching and learning process
o Implementing quality education

o Student assessment and evaluation

The academic audit is based on

o Annual Reports of the Departments

o Annual Quality Assurance Report AQAR of the institution
o Feedback from stakeholders

o Visits to Departments

o Presentation of Achievements by the Departments

The following documents are made available to the AAAC committee.
o Copy of the Time Table

o Course File

o Lab. Equipment Details

o Students Projects

o Various Grants received by the Institute/Department

o Internal evaluation marks

o Details of Remedial classes

o Result Analysis

Functions

1. Development and application of quality benchmarks/parameters for various academic
and administrative activities of the institution -

2. Facilitating the creation of a learner-centric environment conducive to quality education
and faculty maturation to adopt the required knowledge and technology for
participatory teaching and learning process

3. Arrangement for feedback response from students, parents and other stakeholders on
quality-related institutional processes

4. Dissemination of information on various quality parameters of higher education




5. Organization of inter and intra institutional workshops, seminars on quality related
themes and promotion of quality circles

6. Documentation of the various programmes/activities leading to quality improvement.

7. Acting as a nodal agency of the Institution for coordinating quality-related activities,
including adoption and dissemination of best practices.

8. Development of Quality Culture in the institution.

9. The principal may include any other related academic matter for audit in the terms of
reference, which he feels desirable.

10. To identify the bottlenecks in the existing setup, to identify the opportunities for
academic and examination reforms in tune with vision and mission of the college and to
face the challenges of Internationalization in Higher education.

11. To evaluate the optimum utilization of financial and other resources, issues concerning
with leadership and organization, functional autonomy and financial management

12. In addition to the above, the committee is expected to take up any suggestions put
forward in the academic and administrative audit taken up by the inspection
committees, including the NBA, UGC and such other bodies apart from private/
corporate institutions like ISO.

13. The Committee should submit a report to the principal from time to time.
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