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Ref : SVP EClPOlHoDs meeti ng No-  | 0t | 2024-ZS I Ol Date: O8.O7.2024

Minutes of the HoDs' (Engineering Departments, MBA &MCA) meeting (Meeting No.4, A.y:
2024-25) held on O6-O7-2124(Saturday) at 11.10 A.M

Chaired by: Dr. T V Rama Krishna, Principal (SVPEC)

Members participated

Special Invitee

NIL

1.. Compensatory Attendance

No!e.: Guidelines for Compensatory attendance circulated on 05,06,2024

Resolution:

Purpose: To provide a structured approach for compensating missed attendance to ensure

that all affected individuals can make up for losttime effectively.

Approval Process:

O tndividuals must submit a request for compensatory attendance to the designated

authbrity.

O Requests will be reviewed and approved based on eligibility criteria and availability

of slots,

Record Keeping:

O Attendance during compensatory sessions will be tracked accurately.

O Regular reports will be generated to monitor progress.
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S. No, Name of the HoD Department
I Dr. P PHANIDHAR VARMA BS&H-HoD
2 Mr.M. Padmanabham ME- HoD
3 Dr.KNSLakshmi CSE - HoD
4 Mr. P. Murari EEE- HoD
5 Dr. R. Suneetha ECE- HoD
5 Dr. B.SWAPNA MADHAVI MBA- HoD
7 Ms, V Neelima Devi MCA-HoD
I Dr. M.Madhuri CE-HoD
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2. Submission of AQAR date for A.Y 2023'2024

Note: submission of AQAR date for A.Y 2023-2024- circulated on A4'07 '2024

Resolution:

The NAAC steering Committee hereby approves the Annual Quality Assurance Report (AAAR)

for the academic year [2023'2024).

The principal/leAC Coordinator of the institution is authorized and directed to submit the

AqAR to the National Assessment and Accreditation Council (NAAC) through the official

online portal.

3. Departmental Faculty orientid lecturer

Note: Departmental Faculty orielrted lecture every week -circulated on 26.06.2024

Resolution:

The each department shall or ganize a faculty-oriented lecture every week. The Head of each

Department is directed to coordinate and schedule these lectures, ensuring active

participation of all faculty members. The schedule and topics of these lectures should be

documented and reported to the IQAC Coordinator on a monthly basis'

4. Formation of Research GrouPs

Note: Formation of Research Gr:oups for A.Y 2024'2025 - circulated on 06.07.2O24

Resolution:

This is to form research groups for the academic year 2024-2025 to foster collaborative

research and innovation. Each ciepartment is instructed to identify key research areas and

form groups comprising faculty members and students. These groups willwork towards

specific research goals, seek funding opportunities, and publish their findings.

5. Uploading of attendance in ECAP on that day

Resolution:

The faculty members must uploid student attendance into the ECAP on the same day of the

class. This ensures timely and accurate tracking of attendance.

6. Uploading of lesson plan in ECAP for lV Year AU, lll &lV Year JNTU,GV

Resolution:

All faculty members teaching tV Year AU and lll & lV Year JNTUGV must upload their lesson

plans in the ECAP system. This slrould be done at the beginning of each semester and

updated as necessary.

7. Collection of email lds frorn ltudents and creation of Googlqe-groups
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Resolution:

Each department shall collect email lDs from alt students and create Google e-groups for

effective communiiation. These e-groups will be used to share important announcements,

study materials, and facilitate discussions. Department Heads are responsible for ensuring all

students are included in the relevant e-groups'

8. Submission of AAA report to IQAC Cell.

Nolei Constitution of ACADEMIC and ADMINISTRATIVE AUDIT COMMITTEE (AAAC) for

Academic Year 2024'2025' circulated on 11.06.2024.

Resolutlonl

Each department submits the AAA report to the IQAC Celt with auditing every month
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Mail & tlard copytoi Hon'ble se$etary, AGTI

Mail & tlard copy to: Hon'ble Executlve Director, AGTI

Mail & Hard copy toi Executive Officer, AGTI

Mail & Hard copy to: Principal, SVPEC

Mail & Hard copy to: Ao, AGTI

Mail & Hard copy to: Dean -Academlcs/tQAC/R&D/llcAA/cRM/ CoE/

Mail & trard copyto: HoDs., CE/ME/CSE/ECE/rEE/ BS&H/AI&MVAI&06/B8A/BCA/M8A/MCA/

Mail & llard copy to: lqAC Coordlnator
Mail copy tol Exam, Section/Automatlon/centnl Library/lo{c office firansporVsports/Account sectlgn/HR

Mail copy to: AllfacuhY members

PRINC{FAL
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